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WIT@Work Applied
Improv for Board Success

WIT@Work offers specialized applied improv workshops designed to transform how
your board members communicate, collaborate, and lead. Our workshops, typically 90
minutes to 2 hours, can be tailored to fit your schedule, needs, and budget.

Why Applied Improv?

Applied improv builds relationships between new and existing board members

by encouraging active listening, adaptability, and spontaneous collaboration,
breaking down barriers and building trust through connection and play.
WIT@Work trainings are...

»
Participants will actively participate in improv games and exercises focused on building

skills in collaboration, communication, and creativity. Both extroverts and introverts love
the workshops, and no one is put “on stage” or on the spot.
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After each exercise there is a quick debrief:
1) highlighting the improv principles being rehearsed,
2) connecting those principles with research on effective communication and collaboration,
3) outlining clear next steps and new habits to apply in the workplace. One week after the

workshop, participants will receive a pdf summary of the take-away points with links to
further research and reading.
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Improv exercises are legitimately fun, and fun matters. Fun is intrinsically valuable, but it
also has tremendous value in building relationships and helping learning be engaging and
memorable. The exercises are clear, simple, collaborative, and guaranteed to generate
connection between participants, shared laughter, and genuine joy.



Why WIT@Work?

Testimonials

Ready to Transform Your Board Meetings?'

Contact WIT@Work today to learn more about our applied improv
workshops and how we can help your Board of Directors achieve

greater success.
Contact Information:
- Email: work@witdc.org
- Website (including contact form): www.witdc.org/work




